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The Latvian Academy of Culture (LAC, Academy) is a national university that was founded and
accredited by the Republic of Latvia. The academy is aware of its responsibility towards the state and
hence it links its existence with a need to provide for sustainability of Latvian culture and create
conditions for free, talented, and powerful growth of personality. Currently many culture specialists
who are brilliant personalities of art elite and an integral part of Latvian culture space see the Academy
as the cradle of their ideas, values and creative potential growth.
The specific features of the work of our university are mainly determined by interdisciplinarity. This
principle is reflected both in the development of study programmes and the choice of research areas
that allows us to apply and communicate the achievements of arts and social sciences in an effective
way; it also promotes the creation of socially responsible art phenomena. We see the creative activities
in education, research and art not only as our objective but also as a foundation for growth in quality
of people’s lives and economy in Latvia, as a basis for stability of value orientation of democratic
society and the international prestige of the country. Therefore we shall continue developing as “an
interdisciplinary culture and arts university, as a centre for research in culture and arts, artistic
creativity and creative industries” 1.
“The Development Strategy of the Latvian Academy of Culture 2015–2020” (hereinafter the Strategy)
has been worked out to enable the community of our university to implement the objective formulated
by the Constitution of the LAC in a purposeful, constructive and coordinated way. Drawing up of the
Strategy involved the participation of all structural units of the Academy, students and employers; it is
the result of joint work that was promoted by interviews, discussions and work groups, by selfless
involvement by all the parties that are interested in the development of the LAC.
The existence of a university lies in both a powerful dimension of tradition and clearly identified future
challenges; therefore the Strategy has been written proceeding from both analysis of the past activities
and achievements of the Academy and setting new objectives, harmonising with the contemporary
topical issues and defined priorities in education that have been laid down in the state development
planning documents. The Strategy presents an evaluation of the present achievements of the LAC, its
strategic specialisation, the structure of the Academy, the fundamental principles of its activities, the
study areas and programmes, the Academy vision, mission and values. The core of the Strategy is
constituted by a concrete action plan that is based in the set priorities and indicators of the results that
refer to both the process of studies, artistic creativity and the development of research, the extension
of studies of creative industries and area of research, as well as the Academy identity and the visibility
in Latvian and international space.
May “The Development Strategy of the Latvian Academy of Culture 2015–2020” become our
trustworthy guide and companion on our way to perfection, embodying the values enshrined in the
acronym of our Academy in Latvian – Laikmetīgumu, Kvalitāti un Atvērtību (Contemporaneity,
Quality and Openness)!
On behalf of the work group for “The Development Strategy of the Latvian Academy of Culture 2015–
2020”
Rector, Prof. Rūta Muktupāvela
1

“The Development Strategy of the Latvian Academy of Culture 2015–2020”
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1. Justification and Structure of the Elaboration of
“The Development Strategy of the Latvian Academy
of Culture 2015–2020”
The establishment and development of the Latvian Academy of Culture is a manifestation of the selfconfidence of the nation. The Academy is a vivid acknowledgement of a search for innovative forms
of interrelationship between Latvian culture education and artistic creativity. Its strategic objectives
are geared towards the provision of the capacity of the nation, communities and individuals in culture
and language, based on sustainable development of the national state. The LAC is a university that is
under the auspices of the Ministry for Culture, and its strategic specialisation envisages the provision
of studies, research and creative activities that allows to preserve, develop and popularise the values
of national culture, traditions and cultural heritage, and secures openness to cultural diversity and
loyalty, based on cross-cultural communication, makes a contribution to the development of the sectors
of film, stage art (theatre and dance), audio-visual art, and creative and culture industries, including
enhancement of their export potential. The events of the LAC in the implementation of the third
mission are aimed at the provision of participation of the cultural and creative initiatives of the people
of Latvia, and at the development of synergy of creative and cultural industries and other sectors of
economy.
The strategy of the development of the Latvian Academy of Culture hierarchically follows the planning
development documents of Latvia and the European Union. The priority strategic directions are
subordinated to the priority development directions established by both the Ministry for Education and
Science, and the Ministry for Culture.
The conformity of the strategy of the development and strategic specialisation of the Latvian
Academy of Culture 2015-2020 to the national planning documents for development, education,
science and culture policies, and the development planning documents of the European Union
The drafting of strategic specialisation of the development strategy 2015-2020 of the LAC takes into
account the social, economic, demographic and other factors that determine the development of Latvia
and that essentially influence the requirements for higher education quality and possibilities of its
provision. The strategic development priorities and tasks are also laid down in the development and
policy planning documents of the supreme hierarchic bodies. The strategic specialisation of the LAC
is also defined, based on the mid-term planning document of the LAC development strategy 20152020, and it is superseded by the national long-term and mid-term development planning documents.
The structural correspondence of the connected documents is clearly represented in Figure 1 “The
development link of the Latvian Academy of Culture with the EU and the mid-term development
planning documents”. The Figure shows only documents of the national level and those documents
which provide for essential consistence of planning and implementation.
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Figure No 1. The development link of the Latvian Academy of Culture with the EU and national
level documents
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The main development planning documents that constitute a hierarchal planning link are: Latvia 20302
are: The National Mid-term Development Planning Document 2014–20203 (NDP), the national culture
policy mid-term planning document Basic Guidelines for Culture Policy 2014–2020 “Creative
Latvia”4, Basic Guidelines for Development of Education 2014–20205, Implementation Plan of Basic
Guidelines for Development of Education 2014–20206, Basic Guidelines for Development of and
Innovation in Science and Technology 2014–202071.
The planning of the LAC development takes into account the strategic national development
principles: creativity, tolerance, cooperation and participation that have been defined by Latvia 2030
(the strategy of sustainable development of Latvia up to the year 2030) and that are seen as essential
for the development of higher education on the whole, including the Latvian Academy of Culture. The
strivings of the LAC in the development of cross-disciplinary study programmes and the directions of
research themes are based in the tenet of Latvia 2030 that stipulates the cooperation component as
decisive for the provision and growth of the value of human capital base that lies in capabilities,
knowledge and talents, as well as culture heritage and creativity.
The implementation, research and creative activities of the LAC study programmes provide for the
realisation of the objectives set by Latvia 2030 for culture and culture heritage institutions: to promote
personal growth, education and advancement of the creative potential of every person, as well as
2 Accessed

at: http://www.pkc.gov.lv/nap2020/latvija203
at: http://www.pkc.gov.lv/images/NAP2020%20dokumenti/20121220_NAP2020_apstiprinats_Saeima.pdf
4 Accessed at: http://polsis.mk.gov.lv/documents/4877
5 Accessed at: http://m.likumi.lv/doc.php?id=266406
6 Accessed at: http://polsis.mk.gov.lv/documents/5246
3 Accessed
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7 Accessed

at: http://polsis.mk.gov.lv/documents/4608

participation of broader audiences in culture processes. The LAC cooperation with culture and art
organisations allow us to establish the demand for further education, provide the corresponding supply,
by developing the conception of lifelong learning in culture and the creative sector. This approach
corresponds to the idea, formulated in Latvia 2030, that a qualitative lifelong education is based on
creativity is a necessity for the 21st century as it allows to meet challenges of global competition and
demography; it is one of the preconditions of change of the economic model.
The LAC Strategy also integrates the objectives for the implementation of the Direction for Action
“Advanced Research, Innovation and Higher Education” as defined by The Latvian Development
Plan 2014–2020. As stipulated by the Latvian National Development Plan 2014–2020, the execution
of its objectives No 43–46 is realised by the implementation of the strategic objectives of the course
of studies “Arts”, the objectives of its sub-programmes, tasks and its curricula, as well as the form of
management (the involvement of the teaching staff and the students in culture processes and creative
initiatives, in particular in the areas of stage and audio-visual art).
Basic Guidelines for Culture Policy 2014–2020 “Creative Latvia”
The study programmes and sub-programmes of the LAC are elaborated and developed in harmony
with Basic Guidelines for Culture Policy 2014–2020 “Creative Latvia” 8. The strategic aims of the
LAC are geared towards the achievement of the objective and priorities for 2020 of the activities,
vision and policy of the Ministry for Culture. The content of the LAC study programmes, research and
creative work activities, cooperation with the state, local government, NGO and commercial partners
in the branch of art are all aimed at the achievement of the priorities defined by the goal of culture
policy:


The preservation and development of culture capital with the participation of society in culture
processes.



Creativity in long-term learning and culture education oriented towards the labour market.



Competitive culture and creative industries.



Creative territories and accessibility of culture services.

However, above all the development strategy of the LAC promotes the achievement of the strategic
aim No 2: “to advance a many-sided, qualitative and accessible offer of culture education for
strengthening of national identity and growth of creative economy, and promote the development of
creativity of personality at all levels of education.
The LAC Development Strategy is also subordinated to Priority No 2, Direction for Action No 3:
“Competitive higher education and research” (NDP 182; 183; 184; 186; 189; 190).
Basic Guidelines for Development of Education 2014–20209
The LAC Development Strategy 2015–2020 and the plans included in its annexes stipulate objectives
that correspond to several tasks of three sub-aims of the Basic Guidelines.
8 Accessed
9 Accessed

at: http://polsis.mk.gov.lv/documents/4877
at: http://polsis.mk.gov.lv/documents/4781
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In the development of education programmes the LAC puts forward tasks in accordance with Objective
No 1: To raise the quality of education in environment by improving its content and developing the
corresponding infrastructure, Direction for Action No 1.1: to improve education content that is oriented
towards knowledge competences required in society, promoting creativity, innovations, and a healthy
lifestyle; these tasks proceed from the aim to reduce unemployment among graduates (of BA, MA and
doctoral studies) (18 months after graduation, in percentage out of the unemployment rate of graduates of
all educational establishments), and to increase the number of graduates in STEM fields.
In accordance with the surveys of the LAC graduates, currently the number of registered and nonregistered unemployed persons constitute 3% of the respondents which is below the indication planned by
the Ministry for Education in 2020. Likewise, the development of the LAC education programmes
envisage an increase in the number of graduates in creative industry programmes (in particular in Audiovisual Art). In its strategy the Academy has integrated all higher education objectives that are connected
with Objective No 1, Direction for Action No 1.2. of the Basic Guidelines: Enhancement of motivation
and professional capacity of teachers and academic staff, by providing activities during the planning
period that will provide an increase in the proportion of teachers with a doctoral degree, and will increase
the proportion of teachers who are involved in further education activities; it will also stimulate the process
of attracting young teachers; it will secure a link between the system for quality evaluation of teachers’
activities and remuneration, and it will increase professional competitiveness of academic personnel. In
the Strategy planning period the LAC will implement objectives that are also significant for the task: To
improve infrastructure of higher education establishments for the realisation of a modern study process
as part of Direction for Action No 1.3. of the Basic Guidelines: provision of an education environment and
education process that would be appropriate for the 21st century.
In the development of education programmes the LAC also puts forward tasks in accordance with Subobjective No 2. of the Basic Guidelines: To promote the development of professional and social life skills
of the individual that are based in value education and enhance competitiveness in the labour market,
which envisages an increase in the number of implemented “Erasmus” projects as part of the programme
(Direction for Action 2.3.); it also envisages an increase in the involvement of adults in education activities
(Direction for Action 2.4.).
The development of LAC education programmes and the promotion of research and creative activities also
advance tasks in accordance with Sub-objective No 3 of the Basic Guidelines: Improvement of
effectiveness of resource management by enhancing institutional perfection of education establishments
and International competitiveness of education (Direction for Action 3.4.).
Implementation plan 2015–2017 of The Basic Guidelines for Development of Education 2014–2020
The elaboration of the Development Strategy of the Latvian Academy of Culture 2015–2020 has paid
special attention to Direction for Action 3.4. of the Plan: “International competitiveness of education” that
serves as a basis for the initiatives of the LAC international cooperation, mobility and creation of joint
study programmes.
The Basic Guidelines for Development and Innovation in Science and Technology 2014–2020
The elaboration of the Development Strategy of the Latvian Academy of Culture 2015–2020 and the plans
included in its Annexes present a link with both the basic policy development principles of science,
technology and innovations, and eight Sub-objectives10, and with all the four courses of action of the
document. Direction for Action No 1: The enhancement of competitiveness in the branch of science,
technology and innovations that stipulates the implementation of activities for the attraction of young
researchers and the development of their career, for the support of the start of the career of young
researchers and for their development in research institutions or industries in Latvia, and provision of a
competitive remuneration for researchers who are financed by the state budget who have been integrated
8

in the LAC Strategy in accordance with the LAC strategic specialisation and financial possibilities. For
the provision of research excellence in accordance with Point 7.1.2. of the Direction for Action in the Basic
Guidelines and the tasks subordinated to it, the LAC puts forward requirements for researchers in the area
of international cooperation, research publications and meetings.
Special attention in the organisation of the LAC research is paid to activities that promote the
implementation of tasks of Direction for Action No 7.1.4.: To support internalisation of research and
international cooperation. Direction for Action No 2: Linking of research, technology and innovation with
the needs of the development of society and economy, which prescribes tasks that are connected with a)
contribution to research and development of branches and industry, and b) that promote cooperation
between research institutions and industry, and between line ministries and local governments, c) provides
commercialisation and application of research results. The programme for Research of the LAC Strategy
prescribes several tasks that promote the implementation of several points of Direction for Action No 2 of
the Basic Guidelines, in particular laying emphasis on cooperation with creative industry organisations
and businesses, the Ministry for Culture, the National Centre for Culture of Latvia (NCCL), local
governments, NGOs in the culture sector, and the involvement of those doctoral students in the companies
who are interested in the theme of the research. In accordance with the task To promote research in higher
education of Direction for Action No 3, the LAC strategy envisages performance funding for contribution
to the LAC research events and artistic events that support innovation, based on research; it also forms a
strategic framework according to the principle of unity of pedagogical and research work that means
involvement of academic personnel and their integration in the LAC activities. The Research Programme
of the LAC Strategy prescribes several activities that promote communication of research work in
accordance with Direction for Action No 4 of the Basic Guidelines Promotion of understanding of society
and popularisation of research and innovations.
In the elaboration of The Development Strategy of the Latvian Academy of Culture it was essential to
recognise that the EU policy for the planning period for 2014–2020 proposes a broader and more many
sided understanding of the role of culture, in particular with reference to the implementation of the EU
innovative and creative potential. Accentuating innovations as the main development factor for
resources and competitiveness among countries reveals the significance of culture and creative
industries for the promotion of growth in every country. Hence, the EU programme “Creative Europe”
features an increase in funding by 9% for next period, irrespective of the general trend to diminish the
EU budget. Both the EU and the Latvian development and culture policy planning documents
emphasise the role of elements of creativity and culture in the development in economy both in the
implementation of innovative elements in any branch of economy and in the sector of specific creative
and culture industries. This inspired the LAC to devote special attention to the teaching and training
of the necessary specialists for the sector of creative industries and to the development of synergy
models of creative industries and culture education.
10 Accessed

at: http://polsis.mk.gov.lv/documents/4608, 37.lpp

The structure of the LAC document for the Development of Strategy is as follows:
 Strategic specialisation of the Latvian Academy of Culture.
 General characteristics of the Latvian Academy of Culture. Demand and competitiveness.
 SWOT analysis of the activities of the Latvian Academy of Culture.
 The Basic Guidelines for The Development Strategy of the Latvian Academy of Culture (vision,
9

mission, values, priority courses of action).
 The Action Plan of the Strategy of the Latvian Academy of Culture.


Annex No 1. Development Plan for Education Programmes 2016–2020



Annex No 2. Research Programme 2016–2020



Annex No 3 Development Plan for Human Resources 2016–2020



Annex No 4. Management Development Plan 2016–2020



Annex No 5. Cooperation Development Plan 2016–2020



Annex No 6. Plan for Internationalisation 2016–2020



Annex No 7. Plan for Finance Management 2016–2020



Annex No 8. Plan for Resources Development 2016–2020

The Annexes to The Development Strategy of the Latvian Academy of Culture have been elaborated as
documents, specifying and particularising the Plan of Action; they have been worked out on the basis of
the potential evaluation of the present performance of each area to be planned, its capacity and
development. The Development Plan for Education Programmes, the Research Programme, the
Development Plan for Human Resources, the Cooperation Development Plan, the Plan for
Internationalisation, the Plan for Finance Management, and the Plan for Resources Development proceed
from the links, laid open in the justification of elaboration, with the hierarchically superseding
development planning documents and with the priorities of economy growth that have been reflected in
the areas of Smart Specialisation Strategy, in the priorities of growth and in the areas of economy
transformation, thus providing its interior consistence. The Direction for Action for Development Strategy
and the Annexes to the Development Plans present an argumented justification for cost effective attraction
of investments; it also contains indications of the planned return on investment that allows us to make a
credible forecast, which shows that the implementation of Strategy is possible within the given timescale
using the planned amount of funding. To attain the implementation of Strategy tasks at all levels, the
Academy purposefully plans attraction of resources and the adaptation of the three pillar finance model
for education. The planning of implementation of Strategy tasks also takes into account the trends of the
development of the environment that is reflected in the SWOT analysis.
The Development Strategy of the Latvian Academy of Culture is also hierarchically connected with the
strategic tasks of development of the Latvian Culture College (hereinafter the LCC) which is a structural
unit of the Latvian Academy of Culture. The link emerges as the description of the strategic specialisation
of the LCC matches the description of the strategic specialisation of the Latvian Academy of Culture.
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2.

The Academic Strategic Specialisation of the Latvian
Academy of Culture

The strategic specialisation of the LAC has been formed in accordance with the following objectives:
1. To develop research in Latvia by revealing its close link with the Latvian cultural heritage,
values and traditions, and focusing on the branches of stage (theatre and dance) and film art.
To provide knowledge in processes of national art, culture and cross-culture interrelationship,
the diversity of cultures in the local and the global contexts, in particular in matters of national
tangible and intangible cultural heritage, and the unique character of Latvian national identity
and traditions; to enhance the social responsibility of Latvian society for the significance of
culture and art in development of Latvian society, including the development of creative
economy.
2. To develop research-based art and culture education, to secure high quality studies that are
internationally recognised in the areas of culture and arts (stage art (theatre and dance) and
film), and in the sector of audio-visual art, culture and creative industries. To work out new
study programmes at the BA and MA study level that would correspond to the development
and demand of the branch of culture, including interdisciplinary study programmes, and to
continue the improvement of programmes in doctoral studies. To develop cooperation with
art universities in the elaboration of interdisciplinary study programmes, and also develop
cooperation with other partners in the area of education, culture, art and new technologies. To
make joint study programmes in the areas of traditional culture, cultural heritage, creative
industries and audio-visual art.
3. To secure the correspondence of knowledge, skills, competences and attitude, acquired during
the study period, to the requirements of sustainable development of Latvian culture and art
sector, and to the requirements and humane traditions of the European Union. To develop
study programmes, including programmes for further education so that they would form a
stable basis for lifelong learning for people employed in both culture and art, and other sectors
of economy.
4. To prepare competitive specialists in culture, cross-culture, stage and film art, audio-visual
and creative industry sectors, which would be demanded in the labour market, and which by
using their knowledge and skills would be able to develop the branch of culture as a whole, in
particular the branches of audio-visual art and creative industries.
5. To develop synergy between research and artistic creativity in the study process (especially
theatre, dance, film and audio-visual art).
The LAC programmes and sub-programmes or specialisations have been worked out in accordance with
the above. The following programmes are implemented within the framework of the accredited study
direction “Arts” at the Latvian Academy of Culture:
1. Three programmes for academic BA studies: ”Arts” (43212); “Art of Contemporary Dance”
” (43212); “Audio-visual Art” (43213);
2. The academic MA study programme “Arts” (45212);
3. The doctoral study programme “Arts” (51212).
Within the framework of the academic BA study programmes “Arts” (43212), the Academy implements
sub-programmes with several strategic specialisation foci:
11



The strategic specialisation focus on research and management of culture processes, and the
development of knowledge in cultural heritage, traditions and preservation of values, and the
development of skills and competences. Demand from the state, local governments, NGOs,
and commercial sector institutions and organisations for heritage preservation.


Culture Theory and Management,



Culture Sociology and Management,



Traditional Culture and Latvian Folklore.

The Academy has planned the development of strategic specialisation in creative industry and
culture business and in the preservation and digitalisation of cultural heritage.


The strategic specialisation focus on research in theatre and film art, the provision of the
specific knowledge, skills and competences for the development of arts. The demand comes
from the branch of the theatre (both at the professional and amateur level), the branch of film
art and the sector of audio-visual art both on the national and the international scale.


Art of Acting,



The Art of Theatre Direction,



Drama and Text Studies,



Audio-visual Art and Production.

The planned development of a specialisation focus is geared towards the elaboration of the
BA study programme Audio-visual Art and its licensing that will enable the preparation of
specialists in the branch of audio-visual art for the local and the international market.


The strategic specialisation focus on the development of knowledge, skills and competences
in cross-cultural communication. The demand is provided by the business sector of local and
international scale, and the state institutions and organisations which need specialists with
knowledge of language and culture differences in communication between the trade partner
countries.


Cross-cultural Communication (France, Germany, The Netherlands, Denmark, Norway,
Spain, Italy, and others).

A new specialisation development has been planned: The study sub-programme Latvia-East Asia.
The strategic specialisation focus on the academic BA study programme “Art of Contemporary Dance”
(43212) is geared towards the preparation of specialists needed for the development of the branch of
contemporary dance.
The academic BA study programme “Audio-visual Art” (43213) with its specialisations:


Film Direction



Camera Operator



Film Editing and Sound



Production of Audio-visual and Stage Art

 The Theory of Production of Audio-visual and Stage Art
The strategic specialisation focus is geared towards the preparation of specialists needed in the area of film
and audio-visual art, in particular specialists suited for the specific requirements for work in television and
12

specialists for the needs of the commercialisation of the audio-visual sector.
Sub-programmes with several specialisation foci are implemented within the framework of The Academic
MA Study Programme “Arts” (45212).
1. The strategic specialisation focus for the development of research and management of culture
processes and the development of knowledge, skills and competences in cultural heritage,
traditions and preservation of values. Demand from the state, local governments, NGOs, and
commercial sector institutions and organisations for preservation of heritage.


Culture Management and Creative Industries,



Museology and Culture Heritage Studies,



International Media and Culture Management.

2. The strategic specialisation focus on research in theatre and film art, the provision of the
specific knowledge, skills and competences for the development of arts. The demand comes
from the branch of the theatre (both at the professional and amateur level), the branch of film
art and the sector of audio-visual art both on the national and the international scale.


Art of Acting,



Audio-visual Art and Production.

3. The strategic specialisation focus on the development of knowledge, skills and competences in
cross-cultural communication. The demand is provided by the sector of culture diplomacy, the
business sector on the local and the international scale, and the state institutions and
organisations, which need specialists with knowledge of language and culture differences in
communication between the trade partner countries.
 Culture and Cross-cultural Studies.
Within the framework of The Doctoral Study Programme “Arts” (51212) the Academy implements the
sub-programme of Culture Theory. The focus for strategic specialisation is geared towards research in
culture and art processes, including the development of interdisciplinarity as research methodology.
The LAC strategic specialisation envisages the provision of the unique character of the LAC
research activities which is provided by unity of studies, creative and research activities, and the
close link of research themes with topical issues in culture and art.
The expected result of Strategic Objective No 2 of Priority No 2 Basic Guidelines for Culture Policy
2014–2020 “Creative Latvia” stipulates that the research centres of culture universities provides for
research and popularisation of essential themes for shaping of national identity in society; it also promotes
processes of creative activities and develops a diverse cultural environment.
In accordance with the above and the LAC direction of studies, its programmes and sub-programmes,
the strategic specialisation for the LAC Research Centre is geared towards research of the following
themes:
1. The horizontal development issues of the sector of culture and art: culture and art processes,
preservation and inheritance of cultural heritage traditions and values, including digital forms
of inheritance, manifestations of culture phenomena in forms of artistic creativity,
management of culture, art events, activities and products, production, extension of culture
and culture audience, and the formation of culture policy (planning, evaluation)
2. The development of creative industries; the development of the audio-visual sector.
3. The development of theatre, dance and film art.
13

4. The link of culture and art processes with other sectors of economy and the development of
society.
5. Issues of cross-cultural communication.
The strategic specialisation focus on research is geared towards interdisciplinarity in research of
culture and art phenomena. The choice of research themes is linked with the research needs of the
culture sector and the sector of art (theatre, dance and film art). The specialisation of the LAC is
geared towards research of unique themes in culture and art phenomena, and discourses on the Latvian
scale within the framework of the study direction “Arts” with the aim to gain a set of mutually
complementing research ideas on culture and art phenomena together with university research
activities which implement programmes and research in the area of arts. The Faculty of Humanities
of the University of Latvia implements the study direction “Studies of Languages and Culture, Studies
of the Native Language and Language Programmes” where the potential of the humanities is mainly
focused on the Baltic languages and the Latvian language, literature, history and culture. In
accordance with the Regulation of the faculty the aim of the existence of the Faculty of Humanities
is the organisation of the LU studies, research and innovative activities, and implementation in
linguistics, literature studies, folklore studies, anthropology and art (theatre), as well as regional
studies and interdisciplinary studies.11 This aspect is evidenced by the study programmes
implemented in the faculty (see: http://www.lu.lv/fakultates/hzf/studiju-programmas/), where, for
instance, 9 out of 10 programmes are linguistic studies at the BA level. The development focus of the
humanities at the University of Latvia has historically been geared towards the linguistic aspect of
culture (see the mission of Faculty of Humanities “to cultivate the Latvian language, literature and
culture, and to strengthen the traditions of cultural links of different nations, their research and
creative activities”12), while the LAC specialises in a broader scope of art and issues connected with
culture (not only in language aspects); it also advances the priority to research themes that are
connected with the processes of artistic creativity in stage arts and the audio-visual art, and also with
the development of creativity and culture as a lifestyle and the development of sector of economy,
paying special attention to issues of the sectors of culture and creative industries, and their role of
cross-cultural communication in the development of these branches. Cultural and cross-cultural
research is implemented with an aim to comprehend the development of new forms of creativity and
the basic principles of artistic creativity in various cultures and economies.
11
12

http://www.lu.lv/fakultates/hzf/
http://www.lu.lv/fakultates/hzf/

The LAC views the Institute of Art History of the Latvian Academy of Art and the Research Centre
of Jāzeps Vītols Latvian Academy of Music as good cooperation partners in implementation of
research activities. Cooperation is manifest in the organisation of joint conferences and the
management of activities of artistic creativity based on joint research. In the area of research in culture
education, cooperation is carried out together with the Faculty of Pedagogy, Psychology and Art of
the University of Latvia acting as observatories in the European Network of Observatories in the Field
of Arts and Cultural Education (ENO).13 A number of joint research activities in the area of
publications are also performed together with the Institute of Literature, Folklore and Art (ILFA) of
the University of Latvia; the joint research themes with the LAC lie in explorations of the art of
theatre and folklore. In the area of the theatre the University of Latvia specialises in research of theatre
14

criticism, and the ILFA of the University of Latvia does research in folklore, focusing on its historical
aspects, while the LAC researches the contemporary manifestations of folklore in traditions and
culture heritage. A striking example of cooperation is the research project “The Vidzeme Svētupe in
Mythical and Real Culture Space” financed by the Latvian Science Council (LSC) that involved team
cooperation of researchers from the University of Latvia and the LAC. Cooperation of LAC
researchers with the LAA, the Jāzeps Vītols Latvian Academy of Music (JVLAM), the LU and other
research bodies of Latvia also takes in place within the framework of the national research programme
Habitus.
The LAC research direction of interdisciplinarity also involves development of research cooperation
with the Faculty of Engineering Economics and Management of the Riga Technical University (RTU)
in creative industry and culture issues.
Cooperation of the LAC with the LAM, JVLAM, LU and other universities also takes place within
the framework of procedures of research promotion: the universities may mutually request research
reviewers and promotion experts.
The strategic specialisation of the LAC stipulates modernisation of education programmes in the
sectors of audio-visual art and other creative industries in accordance with the development trends of
these areas. The establishment of accurate demand in sectors of the creative industries is encumbered
by the discussion about the internal classification of the sector and the definition of the sector as it is
a relatively new direction of economic development, playing an invaluable role in the promotion of
the innovative potential of other economic branches. Therefore the training of specialists should focus
not only on meeting the demand of the present labour market but also the training of specialists who
can promote the development of the creative industry branch and an increase in export capability. The
Latvian National Development Plan 2014–202014 prescribes both an increase in the export proportion
of creative industries from 1.09% in 2009 to 1.6% in 2020 and an increase in the proportion of
enterprises in the area of culture and creative industries from 6% in 2009 to 7.5% in 2020.

13

https://www.eno-net.eu/observatorium/eno-latvia

14 The

Latvian Development Plan 2014-2020. Accessed at:
http://www.pkc.gov.lv/images/NAP2020%20dokumenti/20121220_NAP2020_apstiprinats_Saeima.pdf; p. 21, see: 1.10.
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The strategic specialisation of the LAC forms a link with the directions and growth priorities defined
in the Smart Specialisation Strategy of Latvia. The link with the first growth priority stipulated within
the framework of the SSS [A more effective use of pre-treatment products for the purposes of
production of a higher added value, creation of new materials and technologies, and diversification of
application. A wider use of non- technological innovations and the potential of creative industry of
Latvia for the production of a higher added value products and services in branches of economy] is
manifest in the fact that the activities of the LAC study programmes and research are geared in a
planned way towards creation and research of the preconditions for the development of creative
industries that promote a wider use of the potential of creative industry of Latvia for the production of
products and services with a higher added value in branches of economy. The establishment of a system
of innovation as defined in the second priority of the SSS that provides support for the creation of new
products and technologies within the framework of the existing branches and sub-branches is reflected
in the capacity of specialists who graduate from the LAC, and in the research themes which are geared
towards identification of new effective products/ services and which support research of systems in
areas of culture and creative industries. What forms the link of research activities with Priorities No 4,
No 5 and No 7 of the SSS are: content improvement of study programmes (especially in study
programmes in audio-visual art, culture management, and creative industries), the development of the
material technical base, and concentration of research resources and activities on the necessary
information and communication technologies for the development of culture and creative industries
(in particular, in the areas of museology, stage art, and audio-visual art), on modelling of a modern
education offer that would correspond to the market demands and on research of the specific features
of regional branch development. The elaboration of implemented and planned new study programmes
in the area of creative industries enhances the need for creative industries as an area of growth in the
future, creating products and services with a high added value and more profound research. The
promotion of growth in creative industries has been included in a number of state policy planning
documents: The Latvian Sustainable Development Strategy until 2030, The National Development
Plan 2014–2020, the Basic Guidelines for Culture Policy 2014–2020 “Creative Latvia” and the Basic
Guidelines for Development of and Innovation in Science and Technology 2014–2020. It has been
envisaged to enhance the potential of innovation in creative industries with the help of the EU funds
allotted for the planning period 2014–2020 by securing the work of the incubator for creative industries
in Riga (Activity No 36.1 of the Government Action Plan).
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3. The Link of Strategic Specialisation of the Latvian Academy of
Culture with strategic Specialisation of the LAC Latvian
Culture College
The programme of the Latvian Culture College that is connected with STEM fields (science, technology,
engineering, and mathematics) and creative industries lies in the sub-programme “The Contemporary
Dance” of the LAC study programme “Arts”. An important precondition for LCC development is
modernisation of study programmes which correspond to STEM, thus making a contribution to the
achievement of objectives defined by the Latvian Smart Specialisation Strategy and securing compliance
with growth priorities and areas of smart specialisation. Smart growth strategies have been defined
proceeding from the Communication from the European Commission “Contribution of Regional Policy to
Smart Growth for Europe 2020”, which emphasises that “The cultural and creative industries that flourish
both locally and in the regions are exactly what is needed to bring creativity into innovation. They can help
significantly to improve the local economy, stimulate new activities, create new and sustainable jobs, have
a significant impact on other sectors and promote the attractiveness of regions and cities”. Currently the
Latvian Culture College is the only college in Latvia whose strategic specialisation is connected with a
creative industry branch that is significant for economy which has been defined as a significant growth
priority in the Smart Specialisation Strategy and which provides education that corresponds to STEM. The
study direction “Arts” that offers the programme “Contemporary Dance” (programme code 41212) within
its framework corresponds to the smart specialisation fields of the Latvian Smart Specialisation Strategy:
“Smart materials, technology and engineering systems” and “Information and communication
technologies”. The Latvian Culture College study programme “Contemporary Dance” provides for
acquisition of knowledge and technology skills (in dance production, sound reinforcement and intelligent
light control systems; applied research is performed in implementation of smart technologies in
contemporary dance projects and creative performances), which corresponds to the STEM priority.
Students acquire diverse skills that are necessary in the labour market and that are significant for the
development of both culture and creative industry, especially now when there is a rising demand for
innovative products and technical solutions. Students acquire skills of various dance styles, abilities in
dance production and staging skills, the latest technology movements in the process of sound formation in
accordance with the requirements of a modern art product. According to the STEM profile, students learn
digital technology skills, research and creative exploration skills for provision of infrastructure, including
skills in the preparation of digitalised cultural and historical materials, pictures, design samples and other
materials to enable the necessary services for support of creative industries.
The LAC development strategy substantiates the significance of engineering sciences, and information and
communication technologies in the humanities and the need to establish a knowledge base for the whole
sector of creative industries that would provide not only development in research and innovations but also
transfer of knowledge and technologies, strengthen cooperation between science, education and
innovations, support new product and technology development and enhance innovation abilities of companies.
In the given strategy period the LAC will continue to secure the work of the Marketing Innovation Centre and the
Centre for Professional Competences that create an environment and resources for innovations projects together
with companies and for further education of working specialists. The STEM study programme is implemented in
close cooperation with partners of business environment and technology that permits the teaching staff and students
to try out and create new, innovative products together with the business people. Cooperation in research, creative
and professional development projects, in establishing creative incubators and in testing application of information
17

technology provides access to topical information on creative industry and trends of the STEM area development,
on the latest technology solutions and the results of applied research.
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4. General Characteristics of the Activities of the Latvian
Academy of Culture: Demand and Competitiveness
The Latvian Academy of Culture is an institution of higher education and research founded by the
state of Latvia that implements academic and professional programmes and is involved in research
and creative activity.
The LAC is an autonomous higher educational institution with the right to formulate its own
Constitution and to establish the content and forms of studies, areas of research and their content in
compliance with effective normative acts. The LAC is a derived public person and has been registered
with No 3342301524 in the Register of Educational Institutions in compliance with the procedure
prescribed by law.
The aim of the LAC is to provide studies in arts and social sciences, in theatrical, audio-visual and
choreographic arts, to undertake research in arts and social sciences, to promote the training of young
researchers and creative activity.
The Academy complies with the following principles in the achievement of its aim:
1. interests of the Latvian nation, world cultural traditions and the most recent achievements
are respected in the study process, research and creative activity;
2. the unity of studies, creative and research activity at the LAC;
3. the LAC promotes further education;
4. the LAC cooperates with other educational, creative and research institutions in Latvia and
other countries, providing an exchange of students, the academic personnel and research
information.
Educational programmes and priority research themes offered by the Latvian Academy of Culture are
rooted in the topical development needs of Latvian culture and art processes that emerge and
specifically manifest themselves in the field of theatre and dance, film and audio-visual art as well as
in the field of culture and creative industries. The specific nature of the demand for educational
programmes as well as knowledge, skills and competence of specialists trained by the said
programmes is also related to the fact that the labour market envisages the demand for labour force
coming in this area from public and municipal enterprises as well as from artistic and cultural
organisations subsidised by the state and local government, the demand generated by associations,
NGOs and enterprises of cultural and creative industries. Likewise training of specialists should take
into account the extensive self-employment opportunities in this field where the labour market does
not offer “ready” workplaces as employment develops in the form of the so-called freelancers. The
Academy constantly controls the labour market demand by conducting surveys among graduates on
annual basis that reveal the structure of employment among graduates. The monitoring of
employment allows identifying problem issues, for example, labour market positions defined as
appropriate for the educational programmes supplied by the LAC but where the salary is not
competitive with other labour market positions. The demand in the field of theatre, dance, film and
audio-visual art as well as in other segments of the labour market in cultural and creative industries
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develops in line with the specific character of each field of art and the ratio of public
organisations/institutions in these segments. The demand of sectors is confirmed by cooperation
agreements concluded by the LAC and actors of the industry. The appropriateness and
competitiveness of education offered by the Academy is ensured by the close cooperation between
the higher educational institution and developers of cultural policy as well as public, commercial and
non-governmental actors of these sectors. The task of the Academy is not only to satisfy the existing
demand o f t h e labour market of the sector by its offer of education but likewise to train specialists
capable of developing the sector of culture and creative industries not only as one of the sectors of
Latvian national economy providing a significant contribution to the growth of GDP and the export
potential but also as a stimulator of innovations in other sectors of national economy. On the basis of
the above, the task of the Academy is as follows:
1. to develop the knowledge base for the development of sectors of Latvian culture and art (in
particular theatre, contemporary dance, film and audio-visual art) as well as for employees in the
sector of culture and creative industries; to ensure the link between the knowledge base and the
knowledge crated by participants of the ecosystem of the fifth Smart specialisation area
Information and communication technologies, in particular in the field of copyright, information
accrual, digitalisation of museum collections and audio-visual information;
2. to improve the innovative capability of enterprises of culture and creative industries, stimulating
in the long-term the contribution of creative industries in the development of products and services
with a high value added;
3. to develop Latvia-related and global human capital for the development of sectors of culture and
art (in particular theatre, contemporary dance, film and audio-visual art) as well as enterprises of
culture and creative industries;
4. to be the innovation resource centre in the sector of culture and creative industries, including the
sector of theatre and audio-visual art;
5. to cooperate with other higher educational institutions - the Latvian Academy of Arts (LMA), the
Jāzeps Vītols Latvian Academy of Music (JVLAM), the Riga Technical University (RTU), the
Riga Academy of Pedagogics and Education Management (RPIVA) and the Riga International
School of Economics and Business Administration (RISEBA) – in the implementation of the
above tasks.
On the whole, the activity of the LAC is in line with the aim of the Smart Specialisation Strategy to
focus limited resources on ensuring the growth of innovation capacity in areas of knowledge where
national economy has the highest growth potential.
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Structure of the Latvian Academy of Culture

Vice-Rector
for Academic Work

Vice-Rector
for Research

Vice-Rector
for Creative Work

Study Direction “Arts”

The statehood of the Republic of Latvia has at its basis a unique national identity which is in a process
of ongoing development exposed to the risks of cultural unification and cross-cultural interaction
caused by globalisation. Under the current circumstances the development of the Latvian nation
presupposes purposeful and strategically planned work on maintaining, inheriting and creating
national cultural values and traditions as well as corresponding models of behaviour. A significant
element of this work is the development of the field of cultural education, in particular at the level of
higher education and post-graduate (doctoral) studies. The mission of the study direction “Arts”
implemented by the LAC is to develop the capacity of human resources in the field of inheriting the
Latvian national identity and cultural values as well as in the field of creative activity that would
significantly increase the securitability and legal capacity of the population of Latvia under the
conditions of political, economic and financial instability as well as eventual crises.
The study direction “Arts” implemented by the Latvian Academy of Culture has the following strategic
aims:
1. To develop and provide knowledge on national cultural and cross-cultural interaction processes
in the local and global context, in particular on issues related to the national tangible and
intangible cultural heritage and the uniqueness of the Latvian national identity as well as to
consolidate the social responsibility of the Latvian society for the significance of culture and art
in the development of the Latvian society, including the development of creative economy.
2. To develop research-based cultural education, to provide high quality internationally recognised
studies in sectors of culture and art (theatre and audio-visual art) as well as creative industries; to
develop new study programmes at the level of BA and MA studies concurrently continuing the
improvement of the programme of Doctoral Studies.
3. To ensure that knowledge, skills, competence and attitude acquired in the course of studies are in
line with the requirements of sustainable development in the sector of Latvian culture as well as
requirements and human traditions of the European Union. To develop programmes of the study
direction that would provide a stable foundation for lifelong learning.
4. To train competitive specialists demanded by the labour market in the sector of culture, audiovisual art and theatre as well as creative industries that would have the knowledge and skills to
development the sector of culture in general, the sectors of theatre and audio-visual art as well as
creative industries in particular.
The study direction “Arts” implements the following study programmes:
1. the academic programme of BA studies “Arts” (43212) (length of studies – 4 years) with the
following sub-programmes:


Culture Theory and Management,



Culture Sociology and Management,



Traditional Culture and Latvian Folklore,



Cross-cultural Communication,



Art of Dramatic Acting



Theatre Direction,
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Choreography of Contemporary Dance,



Theory of Audio-visual and Stage Art,



Audio-visual Art, Theatre and Production,



Audio-visual Art,



Theatre, Film and TV Dramaturgy,



Drama and Text Studies.

2. The academic programme of BA studies “Art of Contemporary Dance” (43212) (length of
studies – 3 years).
3. The academic programme of BA studies “Audio-visual Art” (45212) (length of studies – 3
years) with the following fields of specialisation:


Film Production,



Art of Photography,



Film Editing and Sound,



Production of Audio-visual Art and theatrical art,



Theory of Audio-visual and Stage Art.

4. The academic programme of MA studies “Arts” (45212) (length of studies – 2 years) with the
following sub-programmes:


Cultural and Cross-cultural Studies,



Cultural Management and Creative Industries,



Museology and Cultural Heritage Studies,



Theatre Art,



Audio-visual Art: Film Direction and Production,



International Media and Cultural Management.

5. The programme of Doctoral studies “Arts” (51212), the sub-field:
 Theory of Culture.
The study programmes, sub-programmes and specialisations implemented within the frame of
the study direction “Arts” at the LAC correlates with the directions and development priorities
defined by the Latvian Smart Specialisation Strategy (SSS), more specifically sectors of culture
and creative industries:


Sub-programmes and specialisations implemented within the frame of the academic BA
studies programme “Arts” (43212) establish a diversity of links with sectors of creative
industries. Knowledge, skills and competence about the development and research of new
product concepts of creative industries, conditions of product development, product
marketing, management, promotion in the market, development of public relations,
acquisition of foreign markets for products of creative industries and their application in
cultural diplomacy, translation and services of cross-cultural research of models, integration
of new information and communication technologies into the sector of creative industries are
developed by applying effective management and marketing methods.
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The academic BA studies programme “Contemporary Dance” (43212) establishes a link
with sectors of creative industries, develops knowledge, skills and competences about
creation and commercialisation of products of performing arts; development of innovative
experimental products in the sector of dance, for needs of TV, advertising and the digital
sector, promotion in the market, marketing research, study of the audience, management of
creativity and distribution, integration of dance as an art product in other products of culture
and creative industries (in multimedia products, digital products etc.).
 Specialisations implemented within the frame of the academic BA studies programme
“Audio-visual Art” (43213) establish a diversity of links with sectors of creative industries.
Knowledge, skills and competence are developed about creation and commercialisation of
products of audio-visual art: development of innovative, experimental products in filming,
for needs of TV, advertising as well as the digital sector, production of audio-visual products,
management of creativity and distribution, promotion in the market, marketing research,
study of the audience, use of audio-visual materials in the development of new information
and communication technologies.
 Specialisations implemented within the frame of the academic MA studies programme
“Arts” (45212) establish a diversity of links with sectors of creative industries. Knowledge,
skills and competence are developed about development and research of new product
concepts (in particular in audio-visual art and performing arts), promotion of product
development, product marketing, management, promotion in the market, development of
public relations, the distribution of products in foreign markets, including translation and
services of research of cross-cultural models; integration of new information and
communication technologies in the sector of creative industries by applying effective
management and marketing methods, including digital marketing methods, development of
forms of cultural heritage and communication models for attracting the audience.
 The Doctoral Studies programme “Arts” (51212), a field of arts, a sub-programme of
Culture Theory – Doctoral theses that have been developed are focused on the research of
interdisciplinarity of phenomena in culture and art, including the following themes:
economic, political and creative pre-requisites for the development of culture and creative
industries as a sector, development of the sector of creative industries (including the audiovisual sector), application of language and communication models in the sector of culture
and creative industries.
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5. SWOT Analysis of the Work of the Latvian Academy of
Culture

Strengths
•
•
•
•
•
•
•

•

•
•
•
•
•
•

Weaknesses

Professional and loyal
personnel which unites
personalities in the sector;
Offers unique and high quality
education opportunities;
A qualitative study process;
An individual approach
to each student;
A creative and diverse environment;
Interdisciplinarity;
Openness to cooperation and a
good existing collaboration with
other institutions in the sector.
Opportunities

•

To introduce new and develop the
existing study programmes that will
meet the requirements of the labour
market;
To develop lifelong learning
and opportunities for interest
education;
To develop the LAC as a
significant culture research
centre;
To develop the LAC as a platform for
cultural events and a centre for
creative industries;
To enlarge the academic and the
general personnel;
To implement new
international projects;
To improve communication with
society.

•

•
•
•

A shortage of finances
and human resources;
Interior communication;
Infrastructure, and material and
technical provision;
Insufficient recognisability
in society; an imprecise
image.

Threats

•
•
•
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Drastic changes in culture
policy priorities and the
education development strategy;
The deterioration of the
financial situation;
The preparation level of applicants;
The problem dynamics in the
sector of culture and art, and the
fragmentation of labour market
demands.

6. The Basic Guidelines for Strategy Development of the Latvian Academy
of Culture
Vision
The Latvian Academy of Culture is an interdisciplinary university for culture and arts studies;
it is also
a centre for culture and arts research, artistic creativity and creative industries.
Mission


to provide qualitative, competitive and attractive interdisciplinary education;



to promote research in arts and culture, and research activities;



to educate specialists in culture, stage and audio-visual art, and specialists in creative
industries
that would be demanded in the labour market;



to form a creative, responsible and civically engaged personality with versatile
education;



to develop the students’ potential for education, creativity and research;



to promote the activities of high level academic personnel and branch leaders;



to preserve and develop traditional and contemporary Latvian culture and art.

Values

Contemporaneity We work today to shape the future building on traditions and experience. We are

Quality
Openness

up to date and present in processes of today; we are capable of influencing and
advancing them. We constantly improve, by integrating the latest, the most
27
advanced and the most significant.
We set high standards for ourselves to achieve excellence. We can be relied upon
and we are valued by the students, lecturers, employers and the society.
We are eager to get to know and accept the different, the dissimilar, the diverse.
We are accessible; we encourage cooperation and formation of synergies.
Freedom of thought, choice and action determine the possibilities of growth.

Priority Directions for Action
(P1) To secure a high quality of the study process.
(P2) To promote integration of creativity in the study process.
(P3) To promote the development of research, and to provide for indivisibility of

studies and research.
(P4) To form a platform of studies and research for the development of creative
industries.
(P5) To secure recognisability of the LAC public image.
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7. Action Plan of the Development Strategy of the Latvian Cultural Academy
Priority direction (P1) – To ensure high quality of the study process
Performance and quality indicators

Tasks
(U1) Ensuring
quality of study
programmes of the
LAC

Activities
(D1.1) To update the
content of study
programmes in line with
changes in the demand
and strategic priorities

Indicato
r
(R1.1.1) Activities of the Council of Study
Programmes, aimed at coordinating the supply and
content of sub-programmes with the demand and
recommendations of employers

2015 (actual)

2020 (planned)

are implemented

to be implemented

are implemented

to be implemented

promoted

to be implemented

Once a year

Once a year

In theoretical
specialisations: 10%, SKS
55%
In creative specialisations
3.75%

In theoretical
specialisations:
20%, SKS 55%
In creative
specialisations 5%

85% BA, 92% MA

85% BA, 95% MA

(R1.2.1) New BA, MA and Doctoral study
programmes in creative industries (the number
in each study level)

0

1

(R1.2.2) The number of new study programmes
(including international un shared programmes)

1

3 (by 2020)

(R1.1.2) Activities of the Council of Study
Programmes, aimed at changing study
programmes in line with results of assessment
surveys of students and graduates
(R1.1.3) An interdisciplinary approach to studies
(R.1.1.4) Upgrading of study courses
(R.1.1.5) Proportion of study courses in
foreign languages, %

(R1.1.6) Graduate employment indicator in
graduate questionnaires (the first year after
graduation and in general)
(D1.2) To develop
study programmes
(including
international
un
shared
programmes)

Performance and quality indicators
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Tasks

Activities

Indicator
(R1.2.3) The number of students (including full-time
foreign students) in the new study programmes

(D1.3) To optimise the quality
assurance system for study programmes

(R.1.3.1) Alignment of the quality assurance
system of study programmes with actual
requirements of state and EU normative
documents
(R1.3.2) Regular and systematic quality
assessment of study programmes –
measurements of assessments by
undergraduates
(R1.3.3) Regular and systematic quality
assessment of study programmes –
measurements of assessments by graduates
(R1.3.4) Regular and systematic quality assessment
of study programmes – measurement of
assessments by the teaching staff involved in the
study programme
(R1.3.5) Regular and systematic quality
assessment of study programmes – measurements
of assessments by employers and practice
providers
(R1.3.6) Information of students, the teaching staff
and the general public about indicators of quality
assurance of study programmes (provision of a
feedback)

(D1.4) To implement study programme
quality improvement activities in
compliance with assessment results

(R1.4.1) Advisory consultations with all parties
involved in the study process (heads of departments,
directors of sub-programmes, the teaching staff,
students )

(D1.5) To attract resources for
the improvement of study
programmes

(R1.5.1) The number of students (including fulltime foreign students, visiting students and course
attendees) in study programmes

30

2015 (actual)

2020 (planned)
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72

Self-assessment

Self-assessment,
re-accreditation of
the study direction

once a year

once a year

once a year

once a year

twice a year

twice a year

once a year

once a year

ongoing

to be continued

ongoing

to be continued

598

<600

Tasks

Activiti
es

Indicator

2015 (actual)

2020 (planned)

20-30%

20-25%

(R1.5.3) Provision of the number of budget places
for all implemented study programmes

353

400 (by 2020)

(R1.5.4) Provision of the number of budget places
for the new study programmes

-

50 (by 2020)

88

100

-

to be developed

(R1.6.2) Provision of information technological basis
for e-studies

-

to be implemented

(R1.6.3) Provision of the Intranet environment

-

to be implemented

(R1.7.1) A uniform interinstitutional plagiarism
prevention system has been implemented in
compliance with legal acts

-

to be implemented

(R1.7.2) The plagiarism prevention system
at the LAC has been improved

-

to be improved

578

700

16< BA

20< BA

10< MA

10< MA

7< D

8< D
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(R1.5.2) Stabilisation of the student dropout in each
programme and sub-programme

(D1.6) To develop e-studies and the
Intranet environment

(U2) To improve
applicant
recruitment
activities and to
promote
internationalisation
of students

(D1.7) To participate in the
implementation of a uniform
interinstitutional plagiarism
prevention system as well as to
improve the plagiarism prevention
system at the higher educational
institution
(D2.1) To promote the growth of the
number of applicants in subprogrammes and specialisations

Performance and quality indicators

(R1.5.5) The number of participants of mobility
studies
(R1.6.1) Development of courses for e-studies

(R2.1.1) The total number of applicants
(applications) per year
(R2.1.2) Balancing of the number of applicants in
sub-programmes and specialisations

(R2.2.1) The number of students who continue
studies at the LAC after studies in other higher
educational institutions
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Tasks

Activities

Indicator

(D2.2) To promote an increase in the
(R2.2.2) The number of graduates of the LAC who
number of students who continue their
continue their studies at the LAC at the next study
studies at the LAC at the next study levels levels
(R2.2.3) The number of graduates of the LAC LCC
who continue their studies at the LAC at the BA
level
(D2.3) To inform the target audience
(R2.3.1) Assessment of applications concerning the
about study options at the LCA, to
availability of information about study options at the
diversify forms of information about
LAC (sufficient information)
studies
(R2.3.2) Development and dissemination of
information materials
(R2.3.3) Introduction of various information
dissemination channels (including international
information dissemination platforms)
(R2.3.4) Specific forms of information (for pupils,
teachers, parents, graduates of the LCC, foreign
applicants)
(R2.3.5) Specific forms of information study
options at various levels at the LAC
(D2.4) To improve the admission process

(D2.5) To continue to organize the
Cultural Canon Contest for pupils of
general educational and art schools in
Latvia

(R2.4.1) Specification of assessment criteria for
entrance examinations
(R2.4.2.) Summary of views of applicants on the
information campaign and the admission process and
application of results in improving the recruitment
process
(R2.5.1) The number of participants (schools) of the
Contest
(R3.1.1) The number of international study
programmes
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Performance and quality indicators
2015 (actual)

2020 (planned)

24

30

3

10

66%

80%

once a year

once a year

introduced

new

have been
developed

new

have been
developed

new

once a year

once a year

once a year

once a year

42

50

-

2

Tasks
(U3) To
strengthen the
link between the
study process
and the labour
market of the
sector

Activities
(D3.1) To diversify the offer of
study programmes in line with the
demand of the labour market

Indicator

2015 (actual)

2020 (planned)

(R3.1.2) The number of shared study programmes

-

2

(R3.1.3) The number of professional development
programmes
(R3.1.4) The number of courses for further
education/lifelong learning/interest education

1

12

-

2

once a year

once a year

is beng provided

to be provided

8-20%

8-20%

0-10%

2-10%

1<

<3

13

30

10

20

(D3.2) To identify the opinion of
(R3.2.1) Monitoring of the opinion of employers
employers concerning the appropriateness
of study programmes to requirements of
the labour market
(D3.3) To involve specialists of the
(R3.3.1) To involve no less than one representative
sector in the study process
of the sector in the development of study
programmes and upgrading of sub-programmes and
specialisations (upgrading of the content no less than
once a year)
(R3.3.2) The number of professionals from the field
of culture, art and creative industries in teaching
study courses (in each sub-programme)
(R3.3.3) The number of specialists of the sector
involved in the commissions for admission and
final examinations (in each sub-programme)
(D3.4) To promote cooperation
between the academic personnel and
institutions of the sector
(D3.5) To ensure a diverse offer of
practice options for students that
correspond to the sector

Performance and quality indicators

(R3.4) The number of guest lectures,
workshops, master classes, participation in
projects of the sector (for each member of
the teaching staff per year)
(R3.5.1) The number of cooperation agreements
between the LAC and partner organisations on
provision of student practice
(R3.5.2) The number of practice agreements for
LAC graduates in the framework of international
programmes
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Tasks

Activities
(D3.6) To diversify study options
(including forms of studies)

(U4) To improve the
academic
environment

(D4.1) To ensure the involvement of
highly qualified academic personnel

(D4.2) To improve the remuneration
policy for the academic personnel
according to results of research
activities
(D4.3) Possibilities of competence
improvement and professional growth
for the academic personnel

(D4.4) To monitor the development
and upgrading of methodological
materials for studies
(D4.5) To promote the internal
cooperation of the academic
personnel

Indicator

Performance and quality indicators
2015 (actual)

2020 (planned)

3<

5<

5

7

6

30

have been specified

have been specified

has been
implemented

have been specified

(R4.3.1) The number of available professional
upgrading courses (per year)

-

2

(R4.3.2) The number of representatives of the
academic personnel in Doctoral Studies

4

6

1x

1x

6

10<

(R3.6.1) The number of guest lectures and
seminars, creative workshops and master
workshops involving specialists of the sector
organised outside the study plan per year (in each
sub-programme)
(R3.6.2) The number of cooperation partner higher
educational institutions where it is possible to attend
study courses
(R3.6.3) The number of students who attend lectures
at partner higher educational institutions as course
attendees
(R4.1.1) Specification of criteria for the assessment
of the academic personnel (including election) in
line with the specific nature of the study
programmes of the LAC and requirements of
effective national legal acts
(R4.2.1) Implementation of the monitoring of
the results of the academic personnel, linking it
to the remuneration policy

(R4.4.1) Renovation of study and
methodological materials (for each
member of the teaching staff per year)
(R4.5.1) The number of Doctoral students
involved in teaching courses (total in all
programmes)
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(R4.5.2) The number of courses delivered by
representatives of the LAC Museum included in the
study programme (total in all programmes)

Tasks

(U5) To
promote
mobility of
the academic
personnel
and students

(U6) The
improve the
material
technical and
information
basis of studies

Activities

Indicator

1<

3<

Performance and quality indicators
2015 (actual)

2020 (planned)

have been
improved

have been
improved

(D4.6) To improve normative
documents of the LAC regulating
academic processes

(R4.6.1) Improvement of normative
documents of the LAC regulating
academic processes

(D5.1) Extension of the international and
professional experience of the academic
personnel and students

(R5.1.1) The number of mobility projects

5

8

(R5.1.2) The number of cooperation partners - higher
educational institutions
(R5.1.3) The number of visiting students

78

100

23

35

(R5.1.4) The number of students participating in
mobility
(R5.1.5) The number of the teaching staff
participating in mobility
(R6.1.1) Floor space of the study premises

63

75

20

25

3135.21

6000

90%

95%

-

improved

1

6

(R6.2.3) The number of titles in the library collection

18771

188146

(R6.2.4) The number of library units

44765

45365

(R6.2.5) The number of computers at the library

5

10

(R6.3.1) Upgrading of the current information
accrual and storage databases

3

upgraded

(D6.1) To improve the
material technical basis of
studies at the LAC
(D6.2) To improve the collection of the
LAC library and to develop the
material technical backup of the library

(D6.3) Improvement and upgrading of
the information accumulation and

(R6.1.2) Logistics supply of the study premises
(equipment required for presentations)
(R6.2.1) Improvement of the database of the LAC
library
(R6.2.2) Available scientific databases

35

storage system required for ensuring the
study process at the LAC

Tasks

(U7) To
improve the
environment
of students

(R6.3.2) Establishment of a new information
accumulation and storage database (research
papers, practice documents etc.)

Activities

Indicator

(D6.4) To provide investments required
for planned and systematic improvement
of the material technical basis of study
programmes/sub-programmes in audiovisual arts

3

Performance and quality indicators
2015 (actual)

2020 (planned)

(R6.4.1) Increase of the national budget amount for
programmes of audio visual arts
(the number of budget places)

-

50

(R6.4.2) Identification of other financial sources
for the improvement of the material technical basis
(foundations, patrons)

-

attracted

90%

90%

70%

80%

3

5

(D7.1) To improve cooperation
between the administrative
personnel and students

(R7.1.1) Measurements of the postgraduate
assessment of the accessibility and support of the
administrative personnel (assessment ‘good’ and
‘very good’ out of the number of respondents)

(D7.2) To improve cooperation
between the academic personnel
and students

(R7.2.1) Measurements of the postgraduate
assessment of satisfaction with the work of the
teaching staff in general (assessment ‘good’ and
‘very good’ out of the number of respondents)
(R7.3.1) The number of jointly organised activities

(D7.3) To improve cooperation with the
Students’ Self-Government on issues of
organising activities for students

-
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1. Priority direction (P2) – To promote the process of creative activity
Performance indicators

Tasks
(U1) To promote
implementation of
cultural and
art/creative projects
of the academic
personnel and
students at the
international,
national and local
levels

(U2) To develop a
dynamic
environment of
culture and arts

Activities
(D1.1) Planning of cultural, art/creative
projects, linking them with the study
process of the LAC and priorities of the
cultural environment
(D1.2) Implementation of culture,
arts/creative projects of
international, national and local
relevance: management or
participation in projects
(D1.3) Accessibility culture,
arts/creative projects for the general
public and promotion of publicity

Indicator
2015 (actual)

2020 (planned)

1

1

10

15

(R1.3.1) The number of presentations of results of
culture, arts/creative projects (performances,
audio-visual products, creative workshops and
other activities)

80

100

(R1.3.2) Awards and other testimonials of
recognition at the local and international level

8

10

172 923 EUR

300 000 EUR

6

8

6

10

0

6

(R1.1.1) The strategic plan of culture,
arts/creative projects

(R1.2.1) The number of culture, arts/creative projects

(D1.4) To attract funding of international,
national and local project contests for the
implementation of creative/arts projects

(R1.4.1) The amount of attracted funding from local
and international financial sources

(D2.1) To promote the accessibility of
results of the study process for the
general public by providing regular
public activities – theatre and dance
performances, film shows etc. and their
analysis
(D2.2) To become the basis for
artistic debuts and experimental work
(including
the
post-degree
programme)

(R2.1.1) The number of theatre and dance
performances and films
(R2.1.2) The number of critical reviews

(R2.2.1) The number of debuts and experimental
works within the frame of the post-degree
programme
(R2.2.2) Attracted for the implementation of the
post-degree programme
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(R2.3.1) The number of summer schools of creative
activity

2

3

Performance indicators
Tasks

Activities

2015 (actual)

2020 (planned)

(R2.3.2) The number of master classes of creative
activity

4

6

(R2.3.3) The number of creative workshops of
creative activity

2

4

(D2.4.1) The number of cultural and arts festivals

1

1

(D2.4.2) The number of film shows

3

5

(D2.4.3) The number of thematic conferences

1

2

(D3.1) To implement culture/ artistic/
creative projects in cooperation with
institutions and organisations of the
culture sector
(D3.2) To organise public thematic
discussions and seminars

(R3.1.1) culture, artistic/creative projects
implemented in cooperation with organisations
and institutions of the cultural sector

3

5

(R3.2.1) The number and regularity of public
thematic discussions and seminars

4

6

(D3.3) To involve representatives of the
sector in developing and upgrading the
content of study programmes, in
delivering guest lectures and seminars; in
assessment of the results of the study
process

(R3.3.1) The number of representatives of
the sector involved in programme
development
(R3.3.2) The number of guest lectures, seminars
delivered by representatives of the sector

8

10

5

10

(D3.4) To involve students in the work
and creative projects of art institutions

(R3.3.3) The number of representatives of the sector
4
involved in commissions on admission and final
examinations
(R3.4.1) The number of students involved
all students of
in the work and creative projects of art
Theatre and Audioinstitutions
visual Art
(R3.4.2) The number of activities (projects of art
20
institutions and creative projects) involving students

(D2.3) To develop summer schools,
master classes and creative workshops of
creative activity
(D2.4) To organise cultural and art
festivals and conferences

(U3) To promote
cooperation with
institutions of the
culture and arts
sector and their
representatives

(U4) To expand
international

Indicator

(D4.1) To strengthen international
cooperation in implementation of art
study programmes

(R4.1.1) International study
programmes, shared study
programmes, courses
38

0

5
all students of
Theatre and Audiovisual Art
30
3

partnership in the
field of artistic
creative activity

(R4.1.2) Exchange projects, master classes for
students and the teaching staff

10

15

(R4.1.3) Products of joint creative activity

1

3

Performance indicators
Tasks

Activities
(D4.2) Activate participation in
international festivals, contests,
conferences and seminars of art higher
educational institutions and other
organisations

Indicator
2015 (actual)

2020 (planned)

3

8

0

4

(R4.2.3) The number of students and the teaching
staff participating in master classes, seminars

3

6

(R4.2.4) The number of students and the teaching
staff participating at conferences

10

15

(R4.2.1) Participation of student performances and
films in festivals
(R4.2.2) The number of students and the teaching
staff participating in international contests

2.Priority direction (P3) – To promote the development of research, to ensure the indivisibility of studies and research
Performance indicators
Tasks
(U1) To support and
motivate the
academic personnel
and students to
participate in
research in the field
of academic and
applied research

Activities
(D1.1) To ensure attraction of
national budget funding for
research

Indicator
(R1.1.1) Attracted funding of the Ministry for
Education and Science, including the base funding
of scientific activity and funding for performance in
research

(R1.1.2) Attracted funding of National Research
Programmes
(R1.1.3) Attracted funding of the Ministry for
Culture
(R1.1.4) Attracted funding of the Latvian Cultural
Capital Fund

39

2015 (actual)

2020 (planned)

Base funding:
14 387 EUR
Performance
funding:
148 000 EUR

Base funding: 20
000 EUR
Performance
funding:
200 000 EUR

56 626 EUR

70 000 EUR

96 626 EUR

100 000 EUR

24 100 EUR

30 000 EUR

(D1.2) To promote participation in
conferences and development of
research publications

Tasks

Activities
(D1.3) To expand the activity of the
LAC Research Centre, including
increasing the number of employees
working in the institution and the
thematic range of research

(R1.2.1) Participation of the academic personnel in
research conferences (local, international in Latvia
and abroad)

Local: 23
presentations
International: in
Latvia and abroad
76 presentations
(R1.2.2) Participation of students at research Local:
conferences (local, international in Latvia and 23 presentations
abroad)
International:
in Latvia
8 presentations
International
abroad:
8 presentations
(R1.2.3) Participation of the academic personnel and
Participation at
students at sectoral/thematic conferences
10 thematic
conferences

Local: 30
presentations
International: in
Latvia and abroad
90 presentations
Local:
30 presentations
International:
in Latvia
15 presentations
International
abroad:
15 presentations
Participation at
20 thematic
conferences

(R1.2.4) The number of research publications of the
academic personnel and students, including
publications included in SCOPUS and other
databases

70 publications, of
which 8 in the
SCOPUS database

52 publications, of
which 1 in the
SCOPUS database

Performance indicators

Indicator

2015 (actual)

2020 (planned)

(R1.3.1) Increase in the number of the full-time
equivalent (FTE) research personnel of the
Research Centre

9 FTE

15 FTE

(R1.3.2) Increase in the number of MA students and
Doctoral students employed as full-time equivalent
(FTE) researchers by the Research Centre

2 FTE

4 FTE

2

3

14 387 EUR

20 000 EUR

(R1.3.3) Increase in the number of Master
Theses and Doctoral Theses presented by the
research personnel employed by the Research
Centre
(R1.3.4) Increased base funding required for
ensuring the activity of the Research Centre
40

(R1.3.5) Increased external funding required for
ensuring the activity of the Research Centre

(U2) To promote
cooperation
between students
and the academic
personnel in
research

0

60 000

0

40 000

40

60

(R2.1.2) The number of research studies undertaken
jointly by students and the academic personnel

5

8

(R2.1.3) The number of joint publications

4

10

(D2.2) To expand the offer of practice
in the field of research

(R2.2.1) The number of research practices

4 (offers of
practice)

6 (offers of
practice)

(D2.3) To promote the participation
of students in local, national and
international conferences

(R2.3.1) The number of students participating at
local, national and international conferences

39

60

(D2.4) To support publication of
students’ research papers

(R2.4.1) The number of publications of students’
research projects

5

10

(D2.1) To involve students in research
projects and to develop joint
publications

(R1.3.6) Funding attracted for the
development of the infrastructure of the
research activity, the material technical
basis of the Research Centre
(R2.1.1) The number of students participating in
research projects

Performance indicators
Tasks

Activities
(D2.5.) To ensure employment of
students studying in MA and Doctoral
programmes in research projects

(U3) To ensure
internationalisation
and
competitiveness of
research

(D3.1) To ensure participation in the
implementation of international
research projects

Indicator
2015 (actual)

2020 (planned)

(R2.5.1.) the number of MA students employed in
research projects

2 people, 0,5 FTE

4 people, 2 FTE

(R2.5.2.) the number of Doctoral students
employed in research projects

3 people, 1,25 FTE

4 people, 2 FTE

(R.3.1.1) The number of applications submitted to
competitions of “Horizon 2020” research and
development projects and other international
research projects

3, of which 1
Horizon 2020

(R3.1.2) The number of international cooperation
partners in the field of research

12

41

10, of which 8
Horizon 2020
(during the
whole planning
period)
20

(D3.2) To attract EU and international
funding envisaged for research and
development projects

(D3.3) To identify new international
partners of research and development
projects
(U4) To promote
approbation and
publication of
research findings,
including
international
publicity of research
findings

(D4.1.) To ensure the record-keeping of
research activities (participation at
conferences and publications) and the
linking of the results of research
activities to the personnel remuneration
system

(R3.1.3) The number of applications submitted to the
European Union Programme “Horizon 2020”,
addressed to competitions of research and
development projects and other research projects
assessed as being above the quality threshold
(R3.2.1) Funding acquired in competitions of
research and development projects implemented
within the frame of the European Union Programme
“Horizon 2020” and other international research
projects
(R3.3.1) The number of new international partners of
research and development projects

4 during the
whole planning
period

1

2 000 EUR

500 000 EUR

15

10 new partners
per year

(R4.1.1) The number of research publications of
the academic personnel and students (according to
the source of the publication)

Summary of
individual reports
on research and
creative activity for
the preceding
calendar year

Summary of
individual reports
on research and
creative activity for
the preceding
calendar year

(R4.1.2) The number of cases of participation of
the academic personnel and students at research
conferences (according to the scale of the
conference)

Summary of
individual reports
on research and
creative activity for
the preceding
calendar year

Summary of
individual reports
on research and
creative activity for
the preceding
calendar year

Performance indicators
Tasks

Activities

Indicator

(R4.1.3) Publication of the annual catalogue
of the research activities of the LAC
academic personnel
(R4.1.4) Development of the model for linking
results of research activities and the remuneration
42

2015 (actual)

2020 (planned)

0

Publication of the
catalogue

does not exist

has been

system

developed

(D4.2) To organise local and
international research conferences

(R4.2.1) The number of local conferences
organised by the Research Centre of the LAC

(D4.3) To publish volumes of research
articles and conference abstracts
(Kultūras Krustpunkti, TEKILA)

(R4.2.2) The number of international
conferences organised by the Research Centre
of the LAC
(R4.2.3) The number of local and international
conferences organised in partnership with the
Research Centre of the LAC
(R4.3.1) The number of research articles and
volumes of conference abstracts published by
the LAC

(D4.4) To include the published volume
of research articles in the international
citation database (SCOPUS, EBSCO
etc.)

(R4.4.1) The number of volumes of research articles
of the LAC included in the international citation
database (SCOPUS etc.)

(D4.5) To prepare publications for
international publications included in the
international citation database
(SCOPUS, Web of Science etc.)

(R4.5.1) The number of research articles published
in journals or volumes of conference abstracts
included in the Web of Science or SCOPUS (A or
B) databases

(D4.6) To provide post-doctoral
research support to young researchers in
implementing post-doctoral research

(R4.6.1) Post-doctoral research support to young
researchers in implementing post-doctoral
research

2

2

2

2

2

2

2 volumes of
research articles
per year and 2
volumes of
abstracts

2 volumes of
research articles
per year and 2
volumes of
abstracts

None

One volume of
research articles
10 of those 6
publications in
journals where
the citation
index is at least
50% of the
average citation
index of the
sector

1

0

3

Performance indicators
Tasks
(U5) To strengthen

Activities
(D5.1) To expand research directions

Indicator
(R5.1.1) The number of research directions and
43

2015 (actual)

2020 (planned)

6

8

cooperation in
research with the
sector of culture, art
and creative
industries

and the range of commissioners of
research studies

(D5.2) To implement cooperation with
employers and the commercial sector
in preparing research publications

themes
(R5.1.2) The number of commissioned research
studies in specific research directions and themes

3

5

(R5.1.3) The number of agreements concluded
with eventual commissioners of research studies

5

5

(R5.2.1) The number of cooperation partners

5

8

(R5.2.2) Joint publications prepared in cooperation
with the commercial sector
2

(U6) To promote the
development of
research activities at
structural entities of
the LAC – the Eduards
Smiļģis Theatre
Museum and the Riga

(D5.3) To ensure the link of research
with needs of the sector of culture, art
and creative industries and addressing of
issues topical for the sector/industry

(R5.3.1) The number of research and development
projects commissioned by the sector, including
research studies commissioned by businessmen

(D5.4) To attract funding for research,
research-based creative and development
projects commissioned by the sector

(R5.4.1) Funding attracted within the frame of
research, research-based creative and development
projects commissioned by the sector

(D5.5) Total funding from the business
sector attracted for research

(R5.5.1) Funding attracted from the
business sector

(D5.6) To attract funding for Applied
Research Studies

(R5.6.1) Funding attracted for Applied Research
Studies

(D6.1) To support research activities
at the Eduards Smiļģis Theatre
Museum, including research activities
of students on themes that are of
interest for the museum

(R6.1.1) Supported research activities at the
Eduards Smiļģis Theatre Museum, including
research activities of students on issues that are of
interest for the museum and student practice

44

2

2; out of which 2
publications in
journals where
the citation
index is at least
50% of the
average citation
index of the
sector
5, including 1
foreign partner

150 596,00 EUR

160 000.00 EUR

0

50 000 EUR

0

30 000 EUR

1 research
study and 3
practices

3 research
studies and 6
practices

Film Museum

Performance indicators
Tasks

Activities

Indicator

(D6.2) To support scientific activities at
the Riga Film Museum, including
research activities of students on issues
that are of interest for the museum

(R6.2.1) Supported research activities at the Riga
Film Museum, including research activities of
students on issues that are of interest for the
Museum and student practice

(U7) To develop
cooperation in the
field of research with
other research
institutions (JVLAM,
LAA and LNL)
subordinated to the
Ministry for Culture

(D7.1) To promote implementation of
joint research projects of the LAC, the
JVLAM, the LAA and the LNL

(R7.1.1) The number of research projects
implemented by the LAC together with the JVLAM,
the LAA and the LNL

(D7.2) To develop other forms of
cooperation in the field of research
(communication of research findings,
discussions etc.)

(R7.2.1) The number of other cases of
cooperation in the field of research

(U8) To develop
cooperation in
research with other
higher educational
institutions and
research institutions
of Latvia

(D8.1) To promote involvement of
researchers of other Latvian higher
educational institutions and research
institutions in the implementation of
research projects initiated by the LAC
(D8.2) To ensure involvement of
researchers of other Latvian higher
educational institutions and research
institutions in research onferences
organised by the LAC

(R8.1.1) Involvement of researchers of other Latvian
higher educational institutions and research
institutions in the implementation of research
projects initiated by the LAC

(D8.3) To provide publication
possibilities for researchers of other
Latvian higher educational institutions
and research institutions in research
publications of the LAC

(R8.3.1) researchers of other Latvian higher
educational institutions and research institutions
have published research articles in research
publications published by the LAC

(R8.2.1) Involvement of researchers of other
Latvian higher educational institutions and
research institutions in scientific discussions,
seminars and conferences organised by the LAC

45

2015 (actual)

2020 (planned)

3 practices

6 practices

1

4

5

8

7

10

15

20

15

20

3. Priority direction (P4) – To develop a cooperation platform for the development of creative industries
Performance indicators
Tasks
(U1) To promote
cooperation in the
framework of
creative industries

Activities
(D1.1) Establishment of
partnerships for the development of
the centre of creative industries

(D1.2) To develop the competence of
students of creative sub-programmes in
the field of business activity

(U4) To promote
participation of the
LAC in the
development of the
centre in support of
culture, education
and creative
industries at the
Tobacco Factory
and to further the
preparation process

Indicator
(R1.1.1) The number of local partnerships
(agreements) for the development of the centre of
creative industries
(R1.1.2) The number of international partnership
agreements
(R1.2.1) Participation in cooperation activities of the
sector

2015 (actual)

2020 (planned)

0

3

0

2

2

10

0

1

0

<20

0

20

(D1.3) Development and implementation
by art higher educational institutions of a
joint course of lectures on business
activities in culture and creative
industries
(D1.4) To increase the number of
student practices in enterprises of
creative industries

(R1.3.1) The number of jointly implemented lecture
courses
(R1.3.2) The number of business ideas proposed by
students

(D1.5) To initiate and involve in
international projects of culture and
creative industries
(D4.1) To ensure on-going participation
in the project for the development of the
Tobacco Factory quarter in cooperation
with involved public institutions, NGOs
and enterprises
(D4.2) To prepare and ensure the transfer
of the Academy

(R1.5.1) Development and submission of an
international cooperation project proposal

0

2

(R4.1.1) The number of activities

20

30

1

2

(R.4.2.1) The plan for transfer

0

1

(R.4.2.2) The number of employees

0

<3

(D4.3) To inform the sector and the
general public about the development of
the Tobacco Factory quarter

(R4.3.1) Media monitoring indicators: the number of
publications and/or news in online media and/or
public media

3

10

(R1.4.1) The number of practices in
enterprises of creative industries

(R.4.1.2) The number of employees

(D4.4) To establish a section in the
homepage of the LAC

(R4.4.1) Establishment of a section on the Tobacco
Factory in the homepage of the LAC

0

1

Performance indicators
Tasks

Activities

Indicator
2015 (actual)

(U5) To ensure the
(D.5.1) To promote the foundation of
knowledge transfer of enterprises (spin-offs) that is ensured as a
research undertaken in result of the knowledge transfer
the field of creative
industries

2020 (planned)

(R.5.1.1) The number of new enterprises established
by the LAC (spin-offs)

2 during the
planning
period

0

4. Priority direction (P5) – To ensure the recognisability of the public image of the LAC
Tasks
(U1) To promote
better
recognisability of
the LAC in the
general public

Activities

Performance indicators

Indicator

(D1.1) To provide quality and updated
information in public space (in the
Latvian language and in foreign
languages )
(D1.2) To specify the target audience of
the LAC among the pupils of secondary
educational institutions of Latvia and
among employees working in the sector
of culture and art in Latvia
(D1.3) To involve interested parties of the
LAC (students, graduates, employees, the
Convention of Councillors) in developing
and maintaining reputation

(R1.1.1) Media monitoring data and their analysis

(D1.4) To provide quality visual material
about the LAC (in the Latvian language
and in foreign languages)

(R1.4.1) Visual material about the LAC has been
prepared (in the Latvian language and in foreign
languages)

(R1.2.1) Information acquired concerning the
profile of social demographic and educational
needs of BA students, MA students and
Doctoral students of the LAC
(R1.3.1) The number of events organised by the
LAC which have been attended by interested
parties of the LAC

2015 (actual)

2020 (planned)

There are no data

There are data

-

-

10 per year

3

30 per year

10

(D1.5) To update and popularise
information about the history of the
LAC, the most significant events in its
history in diverse formats

(R1.5.1) The number of news items prepared about
the history of the LAC

(D1.6) To develop the LAC brand manual (R1.6.1) Development of the LAC brand manual

(U2) To position the
LAC as a significant
authority in the
cultural research and
creative environment

(D1.7) To undertake research on changes
in the recognisability of the image

(R1.7.1) The number of research studies on the
image of the LAC

(D2.1) To position the LAC in
targeted, systematic and qualitative
manner in the virtual environment
(D2.2) Development of a dynamic and
interactive homepage

(R2.1.1) Media monitoring data and their analysis

(R2.2.1) A new homepage
(R2.2.2) The number of visitors of the LAC
homepage

0

5

has not been
developed

has been
developed

-

-

has not been
undertaken
has not been
developed
300 000

has been
undertaken
has been developed
1 200 000

Performance indicators
Tasks

Activities

Indicator
2015 (actual)

(D2.3) Development of the image through (R2.3.1) The number of cultural, artistic and research
3
cultural, artistic and research events
events aimed at strengthening the image of the LAC
organised by the LAC
has not been
(U3) Publicity of
(D3.1) To ensure the availability of
(R3.1.1) Media monitoring data and their analysis
undertaken
achievements of
information about achievements of
students, the academic students, the academic personnel and
personnel and
graduates of the LAC
graduates of the LAC

(D3.2) To undertake regular and
systematic monitoring of media and
analysis of the acquired data

2020 (planned)
20
has been
undertaken

(R3.2.1) Summarised information from printed,
internet, TV and radio media
(starting with 1990)

has not been
undertaken

has been
undertaken

(U4) Foundation of an (D4.1) Foundation of an association of
association of
graduates
graduates

(R4.1.1) The number of association members
0

1000
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Vision

Mission

The Latvian Academy of Culture is an interdisciplinary university for culture and arts studies; it is also a centre for culture and arts research,
artistic creativity and creative industries.
• to provide qualitative, competitive and attractive interdisciplinary education;
• to promote research in arts and culture, and research activities;
• to educate specialists in culture, stage and audio-visual art, and specialists in creative industries that would be demanded in the labour
market;
• to form a creative, responsible and civically engaged personality with versatile education;
• to develop the students’ potential for education, creativity and research;
• to promote the activities of high level academic personnel and branch leaders;
• to preserve and develop traditional and contemporary Latvian culture and art.
Contemporaneity Quality Openness

Values

Priorties

(P1) To secure a
high quality of the
study process

(P2) To promote
integration of
creativity in the
study process.

(P3) To promote the
development of research,
and to provide for
indivisibility of studies
and research.

(P4) To form a platform of studies
and research for the development
of creative industries.

(P5) To secure
recognisability of the
LAC public image.

Tasks

(T1) Provision of (T1) To promote the
the LAC study
implementation of
programme quality. culture and art/creative
(T2) To specify the projects of the academic
personnel and students
LAC target
audience, improve at the international,
national and local level.
applicant
(T2) To form a dynamic
recruitment and
promote
environment for culture
internationalisation and art.
of students.
(T3) To enhance
(T3) To strengthen cooperation with the
institutions and
the link of the
study process with representatives of the
the labour market. sector of culture and art.

(T1) To support and motivate
research activities of the
academic personnel and the
students in the area of
academic and applied
research.
(T2) To develop research
cooperation of students and
the academic personnel.
(T3) To secure
internationalisation and
competitiveness of research.

(T1) To work out BA, MA and
doctoral study programmes in
research industries.
(T2) To strengthen the
administrative, human resources
and financial capacity to start work
in the quarter of creative industries.
(T3)To promote cooperation
between creative industries and
cross-cultural studies.

(T1) To enhance a wider
recognisability of the LAC
in society.
(T2) To position the LAC
as a significant authority in
culture, research and the
creative environment. (T3)
Publicity of achievements
of the LAC students,
lecturers and graduates.

(T4) To improve (T4) To extend
the academic
international partnership
environment.
in the area of artistic
(T5) To promote creativity.
the mobility of the
academic personnel
and the students.
(T6) To improve
the material,
technical and
information base.
(T7) To improve
the students’
environment.

(T4) To enhance approbation (T4) To support the development of (T4) Establishment of an
and publication of research
the Tabakas Quarter.
association of graduates.
results.
(T5) To strengthen
cooperation in research with
the sectors of culture and art,
and creative industries.
(T6) to develop research in
the LAC divisions of
Eduards Smiļģis Theatre
Museum and the Riga Film
Museum.
(T7) To develop cooperation
in research with other
research bodies under the
Ministry for Culture.
(T8) To develop cooperation
in research with other
Latvian universities and
research institutions.

